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/HWWHU�WR�*HQHUDWLRQ���RI�WKH�������������������������������������
%DEVRQ�)DPLO\�/HJDF\ 
-7��0DU\�(OL]DEHWK�DQG�6DUDK���+HQU\�ZLOO�MRLQ�\RX�DOO�ZKHQ�KH�LV�D�ELW�ROGHU�DQG�KDV�HPDLO� 

$V�,¶P�VXUH�\RXU�SDUHQWV�KDYH�VKDUHG�ZLWK�\RX��\RXU�JUHDW-JUHDW�JUDQGIDWKHU�+HQU\�%DEVRQ��DFFRPSOLVKHG�PDQ\�WKLQJV�GXULQJ�
KLV�OLIHWLPH�ZKLFK�LQFOXGHG�VHOOLQJ�SKRQRJUDSKV�IRU�7KRPDV�(GLVRQ�LQ�&KLQD��ZRUNLQJ�ZLWK�KLV��EURWKHUV�WR�FUHDWH�%DEVRQ�%URV��
&R��ZKLFK�ZDV�RQH�RI�WKH�ILUVW�PDLO-RUGHU�EXVLQHVVHV�LQ�WKH�QDWLRQ��VHOOLQJ�DQG�VHUYLFLQJ�WKH�6XUJH�0LONHU��WKH�PRVW�ZLGHO\�XVHG�
GDLU\�FRZ�PLONHU�DW� WKH� WLPH���DQG�KDG�D�SDVVLRQ� IRU�VDLOERDWV�DQG� �KRUVHV� �HYHQ� WUDYHOHG� WR�(J\SW� WR� ILQG� WKH�EHVW�$UDELDQ�
KRUVHV�DQG�HYHQWXDOO\�FUHDWHG�WKH�EUHHGLQJ�JURXS�NQRZQ�DV�WKH�%DEVRQ�(J\SWLDQ�$UDELDQV���� 

 

 

 

 

 

 

 

3HUKDSV�RQH�RI�KLV�JUHDWHVW�DFFRPSOLVKPHQWV�WKRXJK�ZDV�ORRNLQJ�IRUZDUG�WR�KRZ�KLV�VXFFHVVIXO�EXVLQHVV�YHQWXUHV�FRXOG�SUR�
YLGH�IXWXUH�JHQHUDWLRQV�ZLWK�RSSRUWXQLWLHV�QRW�RQO\�IRU�WKHPVHOYHV�EXW�IRU�JLYLQJ�EDFN�WR�WKH�ZRUOG�DURXQG�WKHP�� 

$V�SDUW�RI�JHQHUDWLRQ���RI�WKH�%DEVRQ�IDPLO\�OHJDF\��ZH�KRSH�\RX�ZLOO�HQMR\�OHDUQLQJ�PRUH�DERXW�\RXU�IDPLO\¶V�H[FLWLQJ�KLVWRU\��
DERXW� WKH� EXVLQHVVHV� WKDW� PDNH� XS� %DEVRQ� )DUPV� ,QF��� DERXW� HDFK� RWKHU� DQG� DERXW� \RXUVHOYHV�� 2XU� JRDO� ZLWK� WKHVH����������
QHZVOHWWHUV�LV�WR�KHOS�\RX�ZLWK�WKDW�DQG�\RX�ZLOO�UHFHLYH�WKHP�IRXU�WLPHV�D�\HDU�� 

3OHDVH�IHHO�IUHH�WR�DVN�\RXU�SDUHQWV�TXHVWLRQV�DERXW�WKHLU�PHPRULHV�RI�WKH�IDPLO\�DQG�WKHLU�WKRXJKWV�RQ�WRSLFV�RU�VWRULHV�\RX�
VHH�LQ�WKHVH�QHZVOHWWHUV�� 

)XQ�6WXII 
 

 

 

4XDUWHUO\�3HUVRQDOL]HG�(GXFDWLRQ–��*HQHUDWLRQ���(GLWLRQ �4������ 

Celebration Corner! 
· JT’s Birthday  February 9th 

· Andronica’s Birthday March 14th 

%DEVRQ�)DUPV�&RORULQJ�%RRN 
<RX¶OO�ZDQW�WR�NHHS�DQ�H\H�RXW�IRU�WKLV�SHUVRQDOL]HG�FRORULQJ�ERRN�LQ�WKH�PDLO�
ZKLFK� LQFOXGHV� LQIRUPDWLRQ� DQG� SLFWXUHV� DERXW� \RXU� IDPLO\¶V� KLVWRU\� DQG� WKH�
%DEVRQ�)DUPV�EXVLQHVVHV��<RX�ZLOO�DOO� UHFHLYH�RQH��-7��ZH�NQRZ�\RX�DUH�D�
OLWWOH�ROGHU�EXW�ZH�GLGQ¶W�ZDQW� \RX� WR�PLVV�RXW�RQ� WKH� IXQ��$IWHU�DOO� WKH\�QRZ�
PDNH�DGXOW�FRORULQJ�ERRNV�� 



)LQDQFLDO��HQVH 
0RVW� LVVXHV�RI� WKH�QHZVOHWWHU�ZLOO�DOVR�KDYH�DQ�DUWLFOH�RU�DFWLYLW\� WKDW� WDONV�DERXW�
PDQDJLQJ�PRQH\��<RX�DUH�DOO�ROG�HQRXJK�WKDW�\RX�KDYH�PRQH\�RI�\RXU�RZQ��7KLV�
PRQH\�LV�DOVR�FDOOHG�LQFRPH��DQG�\RX�DUH�SUREDEO\�JHWWLQJ�LW�LQ�WKHVH�ZD\V� 

· (DUQLQJ� SHUKDSV� WKURXJK� GRLQJ� VRPH� ZRUN� DURXQG� WKH� KRXVH�� DQ��������
RFFDVLRQDO�OHPRQDGH�VWDQG�RU�PD\EH�HYHQ�WDVNV�IRU�RWKHUV�� 

· *LIWV�OLNH�ELUWKGD\�FDVK�RU�WKH�WRRWK�IDLU\� 

· $OORZDQFH�PLJKW�EH�JLYHQ�WR�\RX�E\�\RXU�SDUHQWV� 

+DYLQJ�\RXU�RZQ�PRQH\� LV�D�*5($7�WKLQJ��EXW� LW�DOVR�PHDQV�\RX�KDYH� WR�PDNH�
FKRLFHV�DERXW�KRZ�WR�XVH�LW��'R�\RX�EORZ�\RXU�KDUG-HDUQHG�FDVK�RQ�FDQG\�RU�VDYH�
LW�IRU�VRPHWKLQJ�WKDW
V�UHDOO\�LPSRUWDQW�WR�\RX"�� 

%XW�KRZ�GR�\RX�GHFLGH�ZKHQ�WR�VSHQG�DQG�ZKHQ�WR�VDYH"�&DQ�\RX�GR�D�OLWWOH�ELW�RI�
ERWK"�<HV��7KDW
V�WKH�VHFUHW�WR�PDQDJLQJ�PRQH\��DQG�LI�\RX�VWDUW�OHDUQLQJ�KRZ�WR�
GR�WKLV�QRZ��\RX
OO�KDYH�WKHVH�LPSRUWDQW�VNLOOV�IRU�WKH�UHVW�RI�\RXU�OLIH� � 

<RXU� SDUHQWV� ZLOO� EH� \RXU� EHVW� UHVRXUFH� IRU� TXHVWLRQV� RQ� WKHVH� WKLQJV� EXW� WKH�
QHZVOHWWHU�ZLOO�KRSHIXOO\�SURYLGH�\RX�ZLWK�VRPH�IXQ�DQG�EDVLFV� 

 

 
 

 

5HVRXUFH��3%6NLGV�RUJ�DQG�FOLFN�RQ�³PRQH\´ 

0RQH\�:RUG�6HDUFK 

*LYLQJ�DW�D�*ODQFH 

 

 

*LYLQJ� EDFN� KDV� DOZD\V� EHHQ� D�
ODUJH� SDUW� RI� WKH� %DEVRQ� IDPLO\�
VWRU\�� +HQU\� DQG� /DXUD� %DEVRQ�
DFFXPXODWHG�DQG�SUHVHUYHG�IXQGV�
WKDW�KDYH�DIIRUGHG�WKH�VXFFHHGLQJ���
JHQHUDWLRQV� WKH�JUHDW�SOHDVXUH�RI�
JLYLQJ� EDFN� WR� RUJDQL]DWLRQV� WKDW�
KHOS�SHRSOH��WKH�HQYLURQPHQW�DQG�
WKH�FRPPXQLWLHV�WKH\�OLYH�LQ�� 

*HQ� ��� �� DQG� �� KDYH� JHQHURXVO\�
LQYHVWHG� WLPH� DQG� UHVRXUFHV� LQWR�
D� QXPEHU� RI� RUJDQL]DWLRQV� DQG�
QRQ-SURILWV� DFURVV� WKH� FRXQWU\��
$OWKRXJK� WKH� FDXVHV� KDYH� YDULHG�
E\� HDFK� LQGLYLGXDO�� WKH� RQH� WKLQJ�
WKDW� KDV� VWD\HG� WKH� VDPH� LV� WKH�
LGHD� RI� VWHZDUGLQJ� WKH� UHVRXUFHV�
UHVSRQVLEO\� DQG� EHLQJ� JHQHURXV�
ZLWK� WKH� JRRG� IRUWXQH� WKH� IDPLO\�
KDV�KDG� 

,Q� ������ WKH� +%%� )RXQGDWLRQ�
JDYH�WR����GLIIHUHQW�RUJDQL]DWLRQV�� 

 

-XVW�)RU�)XQ 

 



6RLO�3URGXFWLYLW\ 
%\�(ULF�6KHDUHU-�%DEVRQ�)DUPV��'H.DOE��,/ 

:KHQ�,�ZDV�DSSURDFKHG�WR�ZULWH�IRU�WKLV�VHJPHQW��,�DVNHG�P\VHOI�ZKHUH�,�VKRXOG�
EHJLQ��'LVFXVVLQJ�DJURQRP\� FDQ�EH�DQ�RYHUZKHOPLQJ�SURVSHFW��(DFK�DVSHFW�RI�
WKH�ILHOG�LV�LQWULFDWHO\�FRQQHFWHG��DQG�WKXV�HYHU\�VHHPLQJO\�VLPSOH�VXEMHFW�VSLUDOV�
LQWR�ODUJHU�DQG�PRUH�FRPSOH[�VSKHUHV�� 

8OWLPDWHO\�� ,� WKLQN� WKH�EHVW�SODFH� WR�VWDUW� LV�VRLO�YDOXH�EHFDXVH� LW¶V� WKH� ILUVW� WKLQJ�
ZH�FRQVLGHU�ZKHQ�GHFLGLQJ�ZKDW�VHSDUDWHV�D�TXDOLW\�IDUP�IURP�D�OHVV�SURGXFWLYH�
IDUP���0RUH�WLPHV�WKDQ�QRW��D�IDUP¶V�UHWXUQ�LV�GHWHUPLQHG�E\�VRLO�SURGXFWLYLW\�ZLWK�
DOO�RWKHU�WKLQJV�FRQVLGHUHG�HTXDO��7KHUHIRUH��,�DP�JRLQJ�WR�IRFXV�RQ�3URGXFWLYLW\�
,QGH[��ZKLFK�LV�LQVWUXPHQWDO�LQ�PDNLQJ�ZLVH�GHFLVLRQV�DERXW�SXUFKDVLQJ�ODQG�� 

3URGXFWLYLW\�,QGH[�LV�GHWHUPLQHG�E\�D�YDULHW\�RI�IDFWRUV�LQFOXGLQJ�RUJDQLF�PDWWHU��
VXEVRLOV��GUDLQDJH��VORSH��DQG� ORFDWLRQ��0RVW�RI� WKH�WLPH��ZH�ZRQ¶W�KDYH�DFFHVV�
WR�VRLO�WHVW�UHVXOWV��IURP�VRLO�VDPSOLQJ��RQ�D�IDUP�ZH�DUH�ORRNLQJ�WR�SXUFKDVH��VR�
ZH�UHO\�RQ�VRLO�PDSV�WR�PDNH�D�JRRG�SXUFKDVLQJ�GHFLVLRQ�� 

7KH� IDUP�ZH�DUH� LQ� WKH� SURFHVV� RI� SXUFKDVLQJ� ULJKW� QRZ� KDV� DQ� LPSUHVVLYH�3,�
�3URGXFWLYLW\�,QGH[��RI��������WKH�VFDOH�UDQJHV�IURP����WR��������$V�\RX�FDQ�VHH�
IURP� WKH�VRLO�PDS�EHORZ�� WKH� ORZHVW�SURGXFWLYLW\� LV������ZKLFK� LV�D�FODVV�&�VRLO�
�\HOORZ���EXW�WKLV�LV�RQO\�WUXH�IRU������DFUHV��7KH�PDMRULW\�RI�FODVV�$�VRLOV��JUHHQ��
KDYH�D�SURGXFWLYLW\�RI�PRVWO\������NHHSLQJ�WKH�RYHUDOO�3URGXFWLYLW\�,QGH[�KLJK�� 

(VVHQWLDOO\��3,�SURYLGHV�FUXFLDO�LQIRUPDWLRQ�IRU�SXUFKDVLQJ�ODQG�EHFDXVH�LW�DOORZV�
XV� WR� FRQVLGHU�
PDQ\�IDFWRUV�DW�
RQFH� ZLWK� WKH�
XOWLPDWH�JRDO�RI�
SURGXFWLYLW\���
DQG� WKXV� SURILW��
LQ�PLQG� 

 

 

 

 

 

$JURQRP\�-�7KH�VFLHQFH�RI�VRLO�PDQDJHPHQW�DQG�FURS�SURGXFWLRQ� 

 :H� 1HHG� <RXU� +HOS��3OHDVH�VHQG������
0HUHGLWK� SLFWXUHV�� DUWZRUN�� YLGHRV��
IXQQ\� TXRWHV� DQG� DFFRPSOLVKPHQWV�
HYHU\� IHZ� � PRQWKV� WR� EH� IHDWXUHG� 	�����
FHOHEUDWHG�KHUH��NLGV�	�DGXOWV�� 

1(:��7KH�%DEVRQ���
)DPLO\�:HEVLWH 

:H�ZLOO�DOVR�EH�HPDLOLQJ�\RX�LQVWUXFWLRQV�
RQ� KRZ� WR� ORJ� LQ� WR� \RXU� IDPLO\¶V� YHU\�
RZQ�%DEVRQ�)DPLO\�:HEVLWH�ZKLFK�KDV�
WKH�IROORZLQJ�IHDWXUHV� 

* 0HVVDJHV 

* 3KRWRV  

* 9LGHRV   

* 4XRWHV 

* )DPLO\�UHFLSHV 

* :LVK�OLVWV�IRU�ELUWKGD\V�	�KROLGD\V� 

* 3ROOV 

* 'RFXPHQWV��TXDUWHUO\�IDUP�XSGDWHV��
HGXFDWLRQ�OLEUDU\�DQG�PRUH� 

2QFH�ZH�VHQG�\RX� WKH� LQVWUXFWLRQV� LW� LV�
DV� HDV\� DV� JRLQJ� WR� =DORQJR�FRP������
ORJJLQJ� LQ� DQG� FOLFNLQJ� RQ� WKH� %DEVRQ�
)DPLO\�:HEVLWH�  

4XHVWLRQV" 

3OHDVH�FDOO�RU�HPDLO� 

0HUHGLWK          (ULF      

���������-�����        ���������-���� 

0HUHGLWK#%DEVRQ)DUPV�FRP   (VKHDUHU#%DEVRQ)DUPV�FRP 

 

)DPLO\�6SRWOLJKW 


