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,QWUR�WR�3HUVRQDOL]HG�������������
(GXFDWLRQ�3ODQV 
:LWK�*HQ���DQG��¶V�KDUG�ZRUN�DQG�YLVLRQ�DQG�*HQ��¶V�JXLGDQFH�DQG�ZLVGRP��\RX�
DV�*HQ���KDYH�WKH�DZHVRPH�RSSRUWXQLW\�DQG�UHVSRQVLELOLW\�WR�HQVXUH�WKDW�WKH�QH[W�
JHQHUDWLRQ�DQG�IXWXUH�JHQHUDWLRQV�DUH�VHW�XS�IRU�VXFFHVV�MXVW�DV�WKRVH�EHIRUH�\RX�
GLG��(GXFDWLRQ�SOD\V�D�ODUJH�UROH�LQ�WKH���VW�FHQWXU\�IDPLO\�RIILFH�� 

:H�KRSH�DQG�DQWLFLSDWH�WKDW�LW�ZLOO�EH�EHQHILFLDO�WR�DOO�DQG�KHOS�IRVWHU�IDPLO\�XQLW\�IRU�
JHQHUDWLRQV�WR�FRPH��7KH�³FXUULFXOXP´�ZLOO�LQFOXGH�HPDLOV��YLGHRV��ERRNV��DFWLYLWLHV�
DQG�PRUH�WKDW�ZLOO�EH�GHVLJQHG�WR�SURYLGH�LQIRUPDWLRQ�DQG�UHVRXUFHV� LQ�D�IXQ�DQG�
FROODERUDWLYH�ZD\��:H�DSSUHFLDWH�WKDW�HYHU\RQH�KDV�GLIIHUHQW�OHYHOV�RI�XQGHUVWDQG�
LQJ�DV�ZHOO�DV�GLIIHUHQFHV�LQ�SDUHQWLQJ�VW\OHV��7KLV�QHZVOHWWHU�LV�PHDQW�WR�EH�D�WRRO�
WR� SURYLGH� UHVRXUFHV�DQG�VXSSOHPHQWDO� VXSSRUW� DQG� LV� QRW� LQWHQGHG� WR�JHW� LQ� WKH�
ZD\�RI�OLIH�GHFLVLRQV�� 

4XDUWHUO\�3HUVRQDOL]HG�(GXFDWLRQ�1HZVOHWWHU �4������ 

Celebration Corner! 
· JT’s Birthday  February 9th 

· Andronica’s Birthday March 14th 

³/HDGHUVKLS�UHTXLUHV�WKH�FRXUDJH�WR�PDNH�GHFLVLRQV�

WKDW�ZLOO�EHQHILW�WKH�QH[W�JHQHUDWLRQ�´����-�$ODQ�$XWU\ 

(GXFDWLRQ�*URZWK�7UDFN�4�	�$ 
4� :KDW�ZLOO�WKH�WRSLFV�EH" 
$� 7R� WKH� ULJKW� \RX� ZLOO� VHH� DQ� RYHUYLHZ� RI� WRSLFV� �JUHHQ�� DQG������������������������������������
ZKDW�ZH�KRSH�WR�DFFRPSOLVK�WKURXJK�WKHP��UHG���7KH�QHZVOHWWHUV� OLNH������������������������
WKLV� ZLOO� JHQHUDOO\� FRQWDLQ� D�PDLQ� WRSLF� DUWLFOH�� D� &HOHEUDWLRQ�&RUQHU�������������������
5DLVLQJ� *HQ� �� VHFWLRQ�� $JURQRP\� ����� )DPLO\� 6SRWOLJKW� DQG� D� IHZ��
RWKHU�LWHPV��� 

4� +RZ�PXFK�WLPH�ZLOO�WKLV�UHTXLUH" 
$� 8QGHUVWDQGLQJ� WKDW�ZH� DUH� DOO� EXV\�� WKLV� QHZVOHWWHU�ZLOO� FRPH� RXW��������������������
TXDUWHUO\�DQG�ZLOO�EH�DUFKLYHG�WR�WKH�QHZ�IDPLO\�ZHEVLWH�ZKLFK�FDQ�EH�
DFFHVVHG� DW� DQ\� WLPH�� 7KHUH� ZLOO� EH� DGGLWLRQDO� UHVRXUFHV� RQ� WKH�����
ZHEVLWH��ZKLFK�\RX¶OO�UHDG�DERXW�EHORZ�� 

4� :KHQ�ZLOO�*HQ���VWDUW�UHFHLYLQJ�WKHVH�PDWHULDOV" 
$� 8SRQ�UHDFKLQJ���\HDUV�ROG�DQG�ZLWK�SDUHQWDO�FRQVHQW� WKH�NLGV�ZLOO�����������������������
VWDUW� UHFHLYLQJ� DJH� DSSURSULDWH� QHZVOHWWHUV� ZLWK� D� IXQ� IRFXV� RQ� WKH��
EDVLFV� RI� ILQDQFHV� �� EXGJHWLQJ�� SKLODQWKURS\�� %DEVRQ� )DUPV� HQWLWLHV��
DJURQRP\��IDPLO\�KLVWRU\�HWF����,Q�WKHLU�HDUO\�\HDUV��NLGV�ZLOO�UHFHLYH�IXQ�
DQG�LQWHUDFWLYH�LWHPV�LQ�WKH�PDLO� 

4� 'R�,�QHHG�WR�GR�DQ\WKLQJ" 
$� 7KH� ELJ� JRDOV� RI� WKLV� SURJUDP� DUH� WR� HQFRXUDJH� FRPPXQLFDWLRQ��
SURYLGH�OHDUQLQJ�UHVRXUFHV�IRU�DOO�VWDJHV�RI� OLIH�DQG�WR� IRVWHU�D�FXOWXUH�
RI�IDPLO\�XQLW\��+RZ�GHHS�\RX�GLYH�LQWR�WKH�UHVRXUFHV�LV�XS�WR�\RX��7KDW�
EHLQJ� VDLG�� WKH� DUHD� ZH� FRXOG� XVH� \RXU� KHOS� LQ�� LV� IRU� WKH� ³)DPLO\���
6SRWOLJKW´�VHFWLRQ��(YHU\�IHZ�PRQWKV�SOHDVH�HPDLO�SHUVRQDO��VSRXVH�RU�
FKLOGUHQ¶V� DFFRPSOLVKPHQWV� �� VWRULHV� �� SLFWXUHV� �� YLGHRV� WR� 0HUHGLWK��
7KLV� LV�D� IXQ�ZD\� WR�FHOHEUDWH�DV�D� IDPLO\��7KH�ROGHU�*HQ���NLGV�DUH�
ZHOFRPH�WR�VHQG�WKH�XSGDWHV�IRU�WKHLU�IDPLOLHV�DV�ZHOO�DV�WKLV�LV�D�JUHDW�
ZD\�WR�EHJLQ�WKHLU�LQYROYHPHQW� 



5DLVLQJ�*HQ�� 
:H¶YH� DOO� KHDUG� WKH� SKUDVH� ³,W� WDNHV� D� YLOODJH� WR� UDLVH� D� FKLOG�´� $V� SDUHQWV�� DXQWV�����
XQFOHV�DQG�JUDQGSDUHQWV�ZH�ZDQW� WR�HTXLS� WKH�QH[W�JHQHUDWLRQ�ZLWK� WKH� WRROV�� VNLOOV��
FRQILGHQFH��VXSSRUW�DQG�ORYH�WKH\�QHHG�WR�JURZ�LQWR�UHVSRQVLEOH�DQG�FDULQJ�DGXOWV�DQG�
FLWL]HQV��� 

(DFK�TXDUWHU�WKLV�VHFWLRQ�ZLOO�IHDWXUH�D�EULHI�ZULWH-XS�DERXW�WRSLFV�UHODWHG�WR�SUHSDULQJ�
WKH� QH[W� JHQHUDWLRQ� IRU� VXFFHVV�� :H� ZLOO� RIWHQ� KDYH� DUWLFOH� OLQNV� RU� ERRN�������������������
UHFRPPHQGDWLRQV�LI�\RX¶G�OLNH�WR�UHDG�IXUWKHU�RQ�D�SDUWLFXODU�WRSLF�� 

%DEVRQ�)DUPV�&RORULQJ�%RRN 
:H� IRXQG� D� IXQ� DQG� LQH[SHQVLYH� ZD\� WR� VKDUH� \RXU� ULFK� IDPLO\� KLVWRU\� ZLWK� *HQ� ��
WKURXJK� D� SHUVRQDOL]HG� FRORULQJ� ERRN�� ,W¶V� NLQG� RI� D� NLG¶V� YHUVLRQ� RI� 7KH� %DEVRQ�����
)DPLO\� 6WRU\� ERRN� DQG� ZLOO� EH� D� IXQ� DQG� LQWHUDFWLYH� ZD\� IRU� WKHP� WR� FHOHEUDWH� WKH����
IDPLO\�KLVWRU\�DQG�FRXOG�EH�DQ�RSSRUWXQLW\�WR�FUHDWH�D�FRQYHUVDWLRQ�DERXW�OHJDF\�DQG�
KHULWDJH��5HJDUGOHVV� RI� DJH�� DOO�*HQ��� NLGV�ZLOO� UHFHLYH� RQH� RI� WKHVH� �QR� UHDVRQ� WR�
PLVV�RXW�MXVW�EHFDXVH�WKH\�DUH�JURZLQJ�XS�VR�IDVW�� 

5HVRXUFH��5DLVLQJ�)LQDQFLDOO\�)LW�.LGV 
7KLV� ERRN¶V� SUHPLVH� LV� WKDW� ILQDQFLDO� HGXFDWLRQ� LV� QRW� MXVW� DERXW� PRQH\�� LW¶V� DERXW�
EXLOGLQJ� JUHDW� IDPLOLHV� DQG� UDLVLQJ� VHOI-FRQILGHQW� NLGV� ZKR� KDYH� WKH� WRROV� WR� UHDOL]H�
WKHLU� GUHDPV�� $V�ZLWK�PRVW� ERRNV� RQ� UDLVLQJ� FKLOGUHQ�� � WKHUH� DUH� VRPH� UHDOO\� JUHDW��
LGHDV�DQG�RWKHUV�WKDW�\RX�ZRQGHU�ZKR�ZRXOG�XVH�WKHP��7KDW�EHLQJ�VDLG��ZH�GLG� OLNH�
WKDW�WKLV�ERRN�IROORZHG�WKH�³OLIH�VWDJHV´�LGHD�WKDW�ZH�DUH�XVLQJ�LQ�WKH�HGXFDWLRQ�SODQ�LQ��
RUGHU�WR�SURYLGH�WKH�PRVW�UHOHYDQW�LQIRUPDWLRQ�WR�HDFK�IDPLO\�PHPEHU�� 

6RPHWLPHV�LQ�DQ�HIIRUW�WR�SURWHFW�NLGV�IURP�FHUWDLQ�FKDOOHQJHV�RU�QHJDWLYH�H[SHULHQFHV�
SDUHQWV� FDQ� DFWXDOO\� URE� WKHP� RI� EXLOGLQJ� VHOI-FRQILGHQFH� WKDW� FRPHV� WKURXJK���������
SHUVHYHULQJ�WKURXJK�GLIILFXOW�VLWXDWLRQV��0RVW�SHRSOH�FDQ�ORRN�EDFN�RQ�D�OHVV�WKDQ�IXQ�
WLPH� LQ� OLIH� DQG� DOWKRXJK� LW� ZDV� WRXJK�� LW� ZDV� SDUW� RI� D� QXPEHU� RI� H[SHULHQFHV� WKDW���
EHWWHU� HTXLSSHG� WKHP� IRU� WKLQJV�HQFRXQWHUHG� ODWHU� LQ� OLIH�� 7KH� ERRN� LQWURGXFHV�ZKDW�
WKH\� FDOO� WKH� 7HQ� %DVLF� 0RQH\� 6NLOOV� WKDW� FROOHFWLYHO\� SURYLGH� D� SULPHU� RI� ILQDQFLDO�
NQRZOHGJH��,Q�XSFRPLQJ�QHZVOHWWHUV�ZH�ZLOO�ORRN�DW�WKRVH�DQG�VRPH�RI�WKH�WRROV�LQ�WKH�
ERRN�LQ�PRUH�GHWDLO� 

 
³(GXFDWLRQ�LV�RXU�JUHDWHVW�RSSRUWXQLW\�WR�PDNH�DQ�����������

LUUHYRFDEOH�JLIW�WR�WKH�QH[W�JHQHUDWLRQ�´��������-�(UQLH�)OHWFKHU 

*LYLQJ�DW�D�*ODQFH 

 

 

*LYLQJ� EDFN� KDV� DOZD\V� EHHQ� D�
ODUJH� SDUW� RI� WKH� %DEVRQ� IDPLO\�
VWRU\�� +HQU\� DQG� /DXUD� %DEVRQ�
DFFXPXODWHG�DQG�SUHVHUYHG�IXQGV�
WKDW�KDYH�DIIRUGHG�WKH�VXFFHHGLQJ�
JHQHUDWLRQV�WKH�JUHDW��SOHDVXUH�RI�
JLYLQJ� EDFN� WR� RUJDQL]DWLRQV� WKDW�
KHOS�SHRSOH��WKH�HQYLURQPHQW�DQG�
WKH�FRPPXQLWLHV�WKH\�OLYH�LQ�� 

*HQ� ��� �� DQG� �� KDYH� JHQHURXVO\�
LQYHVWHG� WLPH� DQG� UHVRXUFHV� LQWR�
D� QXPEHU� RI� RUJDQL]DWLRQV� DQG�
QRQ-SURILWV� DFURVV� WKH� FRXQWU\��
$OWKRXJK� WKH� FDXVHV� KDYH� YDULHG�
E\� HDFK� LQGLYLGXDO�� WKH� RQH� WKLQJ�
WKDW� KDV� VWD\HG� WKH� VDPH� LV� WKH�
LGHD� RI� VWHZDUGLQJ� WKH� UHVRXUFHV�
UHVSRQVLEO\� DQG� EHLQJ� JHQHURXV�
ZLWK� WKH� JRRG� IRUWXQH� WKH� IDPLO\�
KDV�KDG� 

,Q� ������ WKH� +%%� )RXQGDWLRQ�
JDYH�WR����GLIIHUHQW�RUJDQL]DWLRQV�� 

 -XVW�)RU�)XQ 

 



$JURQRP\���� 

³)DUPLQJ�LV�D�SURIHVVLRQ�RI�KRSH´�-�%ULDQ�%UHWW 

6RLO�3URGXFWLYLW\ 
%\�(ULF�6KHDUHU-�%DEVRQ�)DUPV��'H.DOE��,/ 

:KHQ�,�ZDV�DSSURDFKHG�WR�ZULWH�IRU�WKLV�VHJPHQW��,�DVNHG�P\VHOI�ZKHUH�,�
VKRXOG� EHJLQ�� 'LVFXVVLQJ� DJURQRP\� FDQ� EH� DQ� RYHUZKHOPLQJ� SURVSHFW��
(DFK�DVSHFW�RI�WKH�ILHOG�LV�LQWULFDWHO\�FRQQHFWHG��DQG�WKXV�HYHU\�VHHPLQJO\�
VLPSOH�VXEMHFW�VSLUDOV�LQWR�ODUJHU�DQG�PRUH�FRPSOH[�VSKHUHV�� 

8OWLPDWHO\��,�WKLQN�WKH�EHVW�SODFH�WR�VWDUW�LV�VRLO�YDOXH�EHFDXVH�LW¶V�WKH�ILUVW�
WKLQJ� ZH� FRQVLGHU� ZKHQ� GHFLGLQJ� ZKDW� VHSDUDWHV� D� TXDOLW\� IDUP� IURP� D�
OHVV�SURGXFWLYH�IDUP���0RUH�WLPHV�WKDQ�QRW��D�IDUP¶V�UHWXUQ�LV�GHWHUPLQHG�
E\�VRLO�SURGXFWLYLW\�ZLWK�DOO�RWKHU�WKLQJV�FRQVLGHUHG�HTXDO��7KHUHIRUH��,�DP�
JRLQJ�WR�IRFXV�RQ�3URGXFWLYLW\�,QGH[��ZKLFK�LV�LQVWUXPHQWDO�LQ�PDNLQJ�ZLVH�
GHFLVLRQV�DERXW�SXUFKDVLQJ�ODQG�� 

3URGXFWLYLW\� ,QGH[� LV�GHWHUPLQHG�E\�D�YDULHW\�RI� IDFWRUV� LQFOXGLQJ�RUJDQLF�
PDWWHU��VXEVRLOV��GUDLQDJH��VORSH��DQG�ORFDWLRQ��0RVW�RI�WKH�WLPH��ZH�ZRQ¶W�
KDYH� DFFHVV� WR� VRLO� WHVW� UHVXOWV� �IURP� VRLO� VDPSOLQJ�� RQ� D� IDUP� ZH� DUH�
ORRNLQJ�WR�SXUFKDVH��VR�ZH�UHO\�RQ�VRLO�PDSV�WR�PDNH�D�JRRG�SXUFKDVLQJ�
GHFLVLRQ�� 

7KH� IDUP� ZH� DUH� LQ� WKH� SURFHVV� RI� SXUFKDVLQJ� ULJKW� QRZ� KDV� DQ�������������
LPSUHVVLYH�3,� �3URGXFWLYLW\� ,QGH[��RI������� �WKH�VFDOH� UDQJHV� IURP���� WR�
�������$V�\RX�FDQ�VHH�IURP�WKH�VRLO�PDS�EHORZ��WKH�ORZHVW�SURGXFWLYLW\�LV�
�����ZKLFK� LV�D�FODVV�&�VRLO� �\HOORZ���EXW� WKLV� LV�RQO\� WUXH�IRU������DFUHV��
7KH�PDMRULW\� RI� FODVV�$� VRLOV� �JUHHQ�� KDYH� D� SURGXFWLYLW\� RI�PRVWO\� �����
NHHSLQJ�WKH�RYHUDOO�3URGXFWLYLW\�,QGH[�KLJK�� 

(VVHQWLDOO\��3,�SURYLGHV�FUXFLDO�LQIRUPDWLRQ�IRU�SXUFKDVLQJ�ODQG�EHFDXVH�LW�
DOORZV� XV� WR� FRQVLGHU� PDQ\� IDFWRUV� DW� RQFH� ZLWK� WKH� XOWLPDWH� JRDO� RI�
SURGXFWLYLW\��DQG�WKXV�SURILW��LQ�PLQG� 

 

 

 

 

 

 

³6RLO� SURGXFWLYLW\� LV� VWURQJO\�������
LQIOXHQFHG� E\� WKH� FDSDFLW\� RI� D�
VRLO� WR� VXSSO\� WKH� QXWULHQWV� DQG����������
VRLO-VWRUHG� ZDWHU� QHHGV� RI� D�����
JURZLQJ� FURS� LQ� D� JLYHQ� FOLPDWH��
3URGXFWLYLW\�DOVR��GHSHQGV�LQ�SDUW�
RQ� WKH� DGDSWDWLRQ� RI� D� SDUWLFXODU�
FURS� WR� � VSHFLILF� JURZLQJ� FRQGL�
WLRQV�DQG�OHYHO�RI�PDQDJHPHQW��,W�
LV� RIWHQ� QHFHVVDU\� WR� FRPSDUH�
VRLOV� WKDW� GLIIHU� LQ� VXLWDELOLW\� IRU�
SDUWLFXODU�FURSV�RU�LQ�UHVSRQVH�WR�
PDQDJHPHQW�� (VWLPDWHG� FURS�
\LHOGV� DUH� QRW� VXLWDEOH� IRU� WKHVH�
FRPSDULVRQV� � EHFDXVH� \LHOGV�
IOXFWXDWH� IURP� \HDU� WR� \HDU�� DQG�
DEVROXWH� \LHOGV� PHDQ� OLWWOH� ZKHQ�
FRPSDULQJ� GLIIHUHQW� FURSV��
3URGXFWLYLW\� LQGLFHV� SURYLGH� D��
VLQJOH� VFDOH� � RQ�ZKLFK�VRLOV�PD\�
EH� UDWHG� DFFRUGLQJ� WR� WKHLU������
VXLWDELOLW\� IRU�VHYHUDO�PDMRU�FURSV����
XQGHU� VSHFLILHG� OHYHOV� RI��������
PDQDJHPHQW�VXFK�DV�DQ�DYHUDJH�
OHYHO�´ 

-&ROOHJH�RI�$JULFXOWXUH��&RQVXPHU��
DQG�(QYLURQPHQWDO�6FLHQFHV������
8QLYHUVLW\�RI�,OOLQRLV 

 



)DPLO\�6SRWOLJKW 
 

 

We Need Your Help 
 
3OHDVH� VHQG� 0HUHGLWK� SLFWXUHV��
DUWZRUN�� YLGHRV�� IXQQ\� TXRWHV�
DQG�DFFRPSOLVKPHQWV�HYHU\�IHZ��
PRQWKV� WR� EH� IHDWXUHG� DQG������
FHOHEUDWHG� KHUH� LQ� WKH� )DPLO\�
6SRWOLJKW� 

 
�)RU�WKH�DGXOWV�	�NLGV� 

1(:��7KH�%DEVRQ�)DPLO\�:HEVLWH 

:H�ZLOO� EH�HPDLOLQJ�\RX� LQVWUXFWLRQV�RQ�KRZ� WR� ORJ� LQ� WR� WKH� IDPLO\¶V�
YHU\�RZQ��%DEVRQ�)DPLO\�:HEVLWH�ZKLFK�KDV�WKH�IROORZLQJ�IHDWXUHV� 

* 0HVVDJHV 

* 3KRWRV  

* 9LGHRV   

* 4XRWHV 

* )DPLO\�UHFLSHV 

* :LVK�OLVWV�IRU�ELUWKGD\V�	�KROLGD\V� 

* 3ROOV 

* 'RFXPHQWV��%),�TXDUWHUO\�XSGDWHV��HGXFDWLRQ�OLEUDU\��HWF«� 

2QFH� ZH� VHQG� \RX� WKH� LQVWUXFWLRQV� LW� LV� DV� HDV\� DV� JRLQJ� WR���������
=DORQJR�FRP��ORJJLQJ�LQ�DQG�FOLFNLQJ�RQ�WKH�%DEVRQ�)DPLO\�:HEVLWH� 

 

4XHVWLRQV" 

3OHDVH�FDOO�RU�HPDLO� 

0HUHGLWK          (ULF      

���������-�����        ���������-���� 

0HUHGLWK#%DEVRQ)DUPV�FRP   (VKHDUHU#%DEVRQ)DUPV�FRP 

 

+LVWRU\�0LQXWH 

 

 

7KH� )DLU� ZDV� RQ� D� ���-DFUH����
IDLUJURXQG� ZLWK� ���� EXLOGLQJV���
H[KLELWLQJ�DUW��IRRG��WHFKQRORJLFDO�
DGYDQFHV� DQG� HQWHUWDLQPHQW� IRU�
WKH� ��� PLOOLRQ� YLVLWRUV�� 7KH�����
JUDQGHXU� RI� WKH� )DLU� VXUSDVVHG�
RWKHU�ZRUOG� IDLUV�DQG� �EHFDPH�D�
V\PERO�RI�WKH�JURZLQJ��$PHULFDQ�
([FHSWLRQDOLVP�LGHRORJ\�� 

7KH� �����:RUOG¶V� )DLU� FKDQJHG�
WKH� FRXUVH� RI� KLVWRU\� IRU� +HQU\�
%DEVRQ� ZKHQ� KH� PHW� 7KRPDV�
(GLVRQ�DQG�HPEDUNHG�RQ�VHOOLQJ�
SKRQRJUDSKV� DURXQG� WKH� ZRUOG��
EXW� GLG� \RX� NQRZ� WKDW� WKHVH���
RWKHU� ��� SRSXODU� SURGXFWV� ZHUH�
ERUQ�DW�WKH�:RUOG¶V�)DLU"� 

�� :ULJOH\¶V� *XP� DQG� WKH� ILUVW����
IODYRU�ZDV�-XLF\�)UXLW 

�� &UDFNHU�-DFNV 

�� 7KH� ]LSSHU� RU� DW� WKH� WLPH�
FDOOHG�³FODVS�ORFNHU´ 

�� 3DEVW�%OXH�5LEERQ�EHHU 

�� &RPPHPRUDWLYH�VWDPSV 

�� 3UHVVHG�SHQQLHV 

�� 6SUD\�SDLQW 

�� 'LVKZDVKHU 

�� $XQW�-HPLPD�SDQFDNH�PL[ 

��� )HUULV�ZKHHO 


